


Our Social Contract



“Be curious,

not judgemental.”
- Ted Lasso



1. Be curious, not judgemental

2. Be Present  (Limit distractions: phone, email, etc.)

3. Speak up or raise your hand to speak - whichever you prefer

4. Be conscious of your airtime

5. Confidentiality

Our Social Contract
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UCCMS
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1. Welcome

2. Social Contract

3. Intro to Creating a Cultural Flywheel

4. The role of Vulnerability in Leadership

5. The Trust Triangle

6. Trust Triangle Exercise

7. Break

8. Looping for Understanding

Our Agenda



Creating a

Cultural Flywheel







Does vulnerability 

play a role

in leadership?



Why Trust?





Think about someone 

you trust



The Trust Triangle Wobble

Logic – often as a result 
of unclear messaging; 
also, failure to meet 
deadlines, expectations, 
etc.

Empathy – people don’t 
believe you care about 
their best interest.  Often 
impacted by a lack of 
time, and/or connection.

Authenticity – we can 
tell when someone is 
faking it.  Often is a 
result of people not 
feeling able/safe to be 
themselves.





Every Moment is an 

Opportunity

to Build Trust



Every Moment is an Opportunity to Build Trust

• Each table will be assigned a “regular moment”.

• Identify one signal from each corner of the Trust 

Triangle that would support trust building in that 

moment.



The Trust Triangle Wobble

Logic – often as a result 
of unclear messaging; 
also, failure to meet 
deadlines, expectations, 
etc.

Empathy – people don’t 
believe you care about 
their best interest.  Often 
impacted by a lack of 
time, and/or connection.

Authenticity – we can 
tell when someone is 
faking it.  Often is a 
result of people not 
feeling able/safe to be 
themselves.





Break



The Trust Triangle Wobble

Logic – often as a result 
of unclear messaging; 
also, failure to meet 
deadlines, expectations, 
etc.

Empathy – people don’t 
believe you care about 
their best interest.  Often 
impacted by a lack of 
time, and/or connection.

Authenticity – we can 
tell when someone is 
faking it.  Often is a 
result of people not 
feeling able/safe to be 
themselves.



Looping for Understanding*

1) Listen to Learn

2) Ask Questions

3) Summarize

4) Check-In

Repeat until everyone agrees we understand

*adapted from the book 
“supercommunicators” 
by Charles Duhigg

Option 1: 

Tell me about a 
challenge you are 
currently 
experiencing?

Option 2: 

Describe a time when 
you took on a challenge 
where you were not sure 
you could succeed but 
eventually tried and 
overcame the challenge.





Brian Edey
Leadership & Culture Coach

Email: brian@beleadership.ca

Web: www.beleadership.ca

mailto:brian@beleadership.ca
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